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T 
his is a remarkable 

photo, made in Lille 

2016. It shows Mark 

Lanier (1st left), our 

former Chair of Clubhouse In-

ternational, who sadly past 

away in January this year. A 

real firesoul and promoter of 

the Clubhouse Model. He was a 

real friend of Clubhouse Euro-

pe. Jeffrey Geller (2nd left) 

member of the Board of 

Clubhouse International and 

the next president of the Ame-

rican Association of Psychiatry. 

Esko Hänninen (3rd left), 

member of the Board of Club-

house Europe, Dr Afzal Javed (3rd 

right), former Chair of the World 

Association of Psychosocial Reha-

bilitation and the next Chair of 

the World Association of 

Psychiatry. It's Afzal who offered 

his active support for Clubhouse 

Europe. The Board is very grate-

ful for this offer and offered Afzal 

a position as permanent advisor 

for the Board and membership of 

the Advocacy Group. He accepted 

these two positions which means 

a great reinforcement of Club-

house Europe. On the right we 

see Wander Reitsma, Chair of 

Clubhouse Europe. 

Wander Reitsma 



A  successful 15th European 

Conference was held in 

Aalborg November 26—28 2018 

as a partnership between 

Clubhouse International, Club-

house Europe and two of the 

Danish Clubhouses: Fontæne-

huset Frederikshavn and Kilde-

huset Aalborg. 

 

2 22 people from 14 countries 

were represented at the 

Conference from Canada, to 

Israel and Hong Kong.  

 

T he program included great 

presentations from Clubhouse 

members and staff, researchers 

and politicians. Some of the 

program items covered were: 

Young adults and supported 

education in Clubhouses, Inclu-

sion from a Clubhouse pers-

pective, Healthy lifestyle, and 

Fundraising.  

 

G reat member stories were 

shared at the plenaries and 

interesting new ideas such as the 

Privilege Walk was introduced. 

 

A ccess to power-points and 

speeches from the seminar 

can be accessed by contacting 

Anita Brix Lambæk, Clubhouse 

International: abrix@clubhouse-intl.org 

European Clubhouse Conference 2018 

 

Anita Brix Lambæk 



New Board and Advocacy Group of the Clubhouse Europe 

H ere are members of the new Board of Clubhouse 

Europe (B) and its Advocacy Group (A). From the 

left: Kinga Jedrzejczak (A) from Fountain House New 

York, Wander Reitsma (B, chair) from Netherlands, 

Emily Adamberry Olivero (B) from Clubhouse 

Gibraltar, Joel Corcoran (B) from Clubhouse Interna-

tional, Anita Brix Lambæk (A) from Clubhouse Inter-

national, Pauli Löija (B+A) from Helsinki Clubhouse, 

Guido Valentini (A, chair) from Club Itaca Roma, 

Esko Hänninen (B+A) from Finnish Clubhouse 

Coalition and Petra Nieuwlaat (A) from De Water-

heuvel Amsterdam. Missing from the picture are Sami 

Ylitalo (A) from ESKOT ry Finland, Francesco 

Baglioni (A) from Club Itaca Milano and Súna 

Mørk, secretariat of the Clubhouse Europe. 



O ur call for new candidates for the 

Board of Clubhouse Europe, ended 

up in a great reinforcement of the 

Board. 

 

N ina Bach, member of Fontene-

huset Rygge, Norway and Marc 

Dufloo, member of Clubhouse De 

Waterheuvel in Amsterdam, The Net-

herlands put themselves forward as a 

candidate, both warmly supported by 

their Clubhouses. Nina and Marc have 

both experience as member of the 

Board of their Clubhouses, are great 

Great support for Clubhouse Europe 

Nina Bach, Rygge Norway Marc Dufloo, De Waterheuvel Netherlands 

 

supporters of the Clubhouse Model and 

both want to contribute on the further 

development of Clubhouses in Europe. 

 

T he Board decided to involve both 

these great candidates. Therefore, 

the election for only one Board mem-

ber is postponed till next year and the 

Board offered Nina and Marc a position 

as advisor which they both accepted.  

 

T he Board is very happy that we can 

count on the active support of 3 

members! Wander Reitsma 



My First Steps 
M y first steps as a member have been ra-

ther timid, as it is in my character. The 
main reason for my membership was to get 
out of the house and increase socialization. 
With time I figured out that I could reach this 
aim through work.  I first learned that in the 
work ordered day, which is at the basis of 
each Clubhouse, members and staff share to-
gether side by side the running of the Club-
house. Standard 15 requires that the work-
ordered day engages members and staff to-
gether, side-by-side, in the running of the 
Clubhouse. and focuses on strengths, talents 
and abilities without including medication clin-
ics, day treatment or therapy programs within 
the Clubhouse. It is in doing this together that 
those relationships that would otherwise be 
difficult are established. The member works 
for the functioning of a reality that belongs to 
him/her (the Clubhouse), bringing into play 
the potential that characterizes him. And in 
doing so the member not only brings out his/
her own strengths and talents that perhaps lay 
hidden to his/her owns eyes but he/she comes 
into contact with other individual realities that 
do the same things, entering a world of shar-
ing that opens a virtuous circle where every-
one feels at ease. It is from here that the 
"magical" atmosphere that is often perceived 
by those in the Clubhouse is born. And the 
work done up to this point corresponded to 
the expectations of standard 19 for which all 
work in the Clubhouse is designed to help 
members regain self-worth, purpose and con-
fidence; it is not intended to be job specific 
training. 
 

O nce I took this first step, as a member, I 
felt more strengthened. And at this point, 

in addition to socialization, I felt another need: 
that of paid work. In fact according to the 
standard 16 the work done in the Clubhouse is 
exclusively the work generated by the Club-
house in the operation and enhancement of 
the Clubhouse community. Members are not 
paid for any Clubhouse work, nor are there 
any artificial reward systems. 
 

H owever according to standard 21 the Club-
house enables its members to return to 

paid work through Transitional Employment, 
Supported Employment and Independent Em-
ployment.  Given that Transitional Employ-
ment  is inapplicable in the Clubhouses in Ita-

ly, because of the legislation, but according to 
the standard 23 the Clubhouse offers its own 
Supported and Independent Employment Pro-
grams to assist members to secure, sustain, 
and better their employment. As a defining 
characteristic of Clubhouse Supported Employ-
ment, the Clubhouse maintains a relationship 
with the working member and the employer. 
Members and staff in partnership determine 
type, frequency and  location of the desired 
support. 
 

M y working life was made up of different 
fragments that never made a homogene-

ous and above all a fulfilling whole. For this 
reason, when the Clubhouse offered me a data 
entry job at an engineer's office, I felt that 
something was changing. Finally a paid job 
that corresponded to my expectations, even if 
I was busy for just two days at the company. 
Indeed, this last point has been useful to re-
gain confidence with the labour market gradu-
ally. Three years have passed during which I 
carried out this task with my own satisfaction 
and that of my employer. Yet, at this point, 
the need arised for me to go even further. 
Why not look for a job that would take five 
days? Unfortunately, however, I had already 
took this path beforehand and failed. But I 
said to myself, there's one thing I've never 
tried before. Mental illness had taken away 
from me something that would not allow me 
to compete in the labour market like others. 
But there is a tool that can partly rebalance 
that gap. And that's why I began the journey 
to get into the protected categories. And the 
Clubhouse gave me a big help because put me 
in touch with a very important company that 
was looking for staff with my profile belonging 
to the protected categories. 
 

T oday I can say that I have toughened me 
up to the point of accepting a very im-

portant paid job for my curriculum and that 
engages me five days a week part time. But 
all this was possible af-
ter a long journey that 
led me to deal with 
mental illness directly 
and this journey  was 
made possible by Club 
Itaca that has opened  
new horizons for me 
when I personally did 
not see any alternative. 
Thank You  ClubItaca. 
Maurizio D., Club Itaca Milano 



4th Clubhouse Leadership Seminar in Amsterdam 

F rom March 25th to 27th eight Europe-
an Clubhouse directors came toget-

her for the 4th Leadership seminar in 
Amsterdam. Some of them were well 
experienced directors and others were 
fairly new on the job,  but all of them 
were enthusiastic to participate. 
 

F ountainhouse New York and De Wa-
terheuvel Amsterdam developed in 

the last 4 years a rich 3-day program 
to inspire, educate and support 
Clubhouse directors in their work. 
Clubhouse directors have a unique and 

important role in the clubhouse com-
munity with a great variety 
of responsibilities.  We have shared, 
discussed and explored the different 
aspects of the role of the director on 
branding, building partnerships, staff 
development  among other things. 
 

W e look back on a successful semi-
nar with great Clubhouse leaders 

and looking forward to the next Lea-
dership Seminar in Amsterdam in 
March 2020. 

Petra Nieuwlaat 



T he traditional Finnish Clubhouse 

Coalition Spring Seminar took 

place from 14th–16th May 2019. This 

brought together staff and members 

from the Finnish Clubhouses for three 

days in the beautiful city of Oulu in 

northern Finland.  The Finnish 

Clubhouse Coalition consists of 23 

Clubhouses and there were over 150 

participants in the seminar. The par-

ticipants were very pleased with the 

customary  warm and welcoming at-

mosphere of the three seminar days. 

  

T he seminar arrangements were 

made by the Nuorten Ystävät -or-

Staff and members of ESKOT ry Clubhouses at the Finnish Clubhouses Spring  

Seminar 2019.  ESKOT ry association operate 6 Clubhouses in southern Finland. 

Finnish Clubhouse Coalition Spring Seminar 

gaisation, that operate three Clubhou-

ses in northern Finland. The wonderful 

program included presentations about 

social inclusion/participation, the be-

nefits of art and culture for well-being 

and the use of the dialogue approach 

within the Clubhouse environment, just 

to mention a few of the highly interes-

ting subjects. 

  

A  representative of Clubhouse Inter-

national also made an appearance 

via video connection and conveyed 

greetings on behalf of the International 

Clubhouse family. 

Sami Ylitalo 



Standards Review Process is Open 

E arlier this Year Clubhouse Interna-

tional announced that the 

2019/2020 Standards Review Process 

was open until the end of June. 

 

I t is a great opportunity for European 

Clubhouses to help review and con-

sider improvements to our Internati-

onal Standards for Clubhouse Prog-

rams™. Every two years Clubhouse In-

ternational asks member Clubhouses 

to consider the International Standards 

for Clubhouse Programs and make pro-

posals for improvements that can be 

circulated throughout the Clubhouse 

community for consideration and com-

ment using a consensus building pro-

cess the Standards Review Committee 

considers all proposals and respective 

feedback before developing a recom-

mended set of new or revised Stan-

dards. 

 

I n order to meet the challenge of this 

process, we are encouraging 

all Clubhouses that are members of 

Clubhouse International to accept this 

responsibility with typcal Club-

house sincerity, and to submit propo-

sals that meet our criteria of: 1) uni-

versality of concern to the  Clubhou-

se community, 2) general applicability 

to all Clubhouses, and 3) consistency 

with Clubhou-se values and practices. 

This is our process for building upon 

our wonderful Clubhouse Model and 

improving the Standards to make sure 

they truly reflect the very 

best Clubhouse practices. 

 

A s your Clubhouse or Coalition con-

siders new and existing Stan-

dards, please make specific recom-

mendations for language changes or 

additions and provide a short state-

ment giving a rationale for your propo-

sal. 

 

I ndependence Center is assis-

ting Clubhouse International with 

coordination of the Standards Review 

Process. Please send your Clubhouse's 

proposal(s) to: 

 
Standards Review Committee 

C/O Independence Center  

4245 Forest Park Ave. 

St. Louis, MO 63108 

 

You can also email your proposals to: 

standardsreview@independencecenter.org. 

Joel Corcoran 

Joel Corcoran 

https://maps.google.com/?q=4245+Forest+Park+Ave.+%0d%0a+%0d%0a+St.+Louis%2c+MO+63108&entry=gmail&source=g
https://maps.google.com/?q=4245+Forest+Park+Ave.+%0d%0a+%0d%0a+St.+Louis%2c+MO+63108&entry=gmail&source=g
mailto:standardsreview@independencecenter.org


New Mental Health Strategy for 
2020s is underway in Finland 

For Clubhouses new possibilities – creates challenges as well  

T he Ministry of Social Affairs and Health 

in Finland has appointed in autumn 

2018 a national planning organisation rep-

resenting different stakeholders in the 

mental health field to prepare a proposal 

for new national mental health strategy 

and policy priorities for the next decade. 

Also, the representatives of Clubhouse 

model has been invited to take part in the 

planning process. 

 

I n addition, the Finnish Clubhouse Coali-

tion as advocacy NGO of all Clubhouses 

in Finland has prepared a position paper 

and proposals for this new strategy based 

on the needs of Clubhouse members and 

sustainable future for the existing and new 

Clubhouses. The Finnish Coalition referred 

to a scientific report published in 2018, 

commissioned by Prime Minister ́s Office, 

on the “Effective mental health and sub-

stance abuse services”. 

 

I n this report the user-friendly Club-

house model was identified as one of 

the evidence-based good practices that 

are recommended to be included in the 

mental health policy and rehabilitating 

services for people recovering from mental 

health conditions.  

 

I n this phase we can inform that the 

Clubhouse model will have in Finland 

good prospects for the next decade. The 

Finnish Clubhouse Coalition will work hard 

for our aim at securing sustainable re-

sources for expanding Clubhouse network 

in the way that makes possible to all Club-

houses to develop further all operational 

dimensions defined in the International 

Clubhouse Standards.  

 

The new strategy is built on five pri-

orities 

 

T he structure of this mental health 

strategy for 2020s will be comprehen-

sive and is consisting of five priorities: 

 

1. Mental health as resource: there is no 

health and wellbeing without mental 

health, that is seen as mental capital 

boosting the human and social devel-

opment at individual, family, commu-

nity levels and in the society as a 

whole. 

  

2. Strong support to mental health pro-

motion of children and youth in eve-

ryday life settings. 

 

3. Mental health rights, respecting hu-

man dignity and all human rights as 

defined in the international conven-

tions and declarations of human 

rights, equal opportunities and eco-

nomic, social, cultural and education-

al rights included. - The position pa-

per of the Finnish Clubhouse Coalition 

declared for its strong support that 

this part of the new strategy should 

be built on all aspects of the United 



Nations’ Convention on Rights of Peo-

ple with Disabilities that came into 

force 2008. – This Convention con-

cerns also people with mental disor-

ders. 

 

4. Developing community-based, com-

prehensive, user-friendly and needs-

based mental health services with 

right timing, where all users’ needs – 

not only medical psychiatric ones – 

are heard and taken into considera-

tion, general physical health needs 

included. – This means that users’ 

needs for support to rehabilitation 

and recovery towards self-

determination and social inclusion 

should be organised across adminis-

trative sectors by following the Com-

munity-Based Rehabilitation Guide-

lines (CBR) jointly launched in 2010 

by WHO, ILO and UNESCO. – The 

Clubhouse support model is fitting 

perfectly in these CBR-guidelines.  

5. The last strategic priority concen-

trates in the management and leader-

ship principles for the implementation 

of the new mental health strategy, 

which includes special challenges 

based on the differences between dif-

ferent service regions in Finland. – In 

addition, the newly elected Parlia-

ment is now forming a new political 

government for the next 4-years peri-

od. One goal is the reform of legisla-

tion on the social and health services 

by removing the main responsibility 

to organise and provide services to 

the 18 regions from 311 local munici-

palities. – Finnish Coalition works for 

finding sustainable new positions for 

all Clubhouses in this new operational 

environment for the 2020s. 

Esko Hänninen 

Social and mental health policy advisor 

Chair of the Finnish Clubhouse Coalition (since March 21st 2019) 

 

Arrivederci Roma 
 

The next European Clubhouse Conference 2020 

 will be organized in Rome! 

Host will be Club Itaca Roma. 

Dates and details will follow. 



Visits, Events, Meetings, Conferences, Seminars 
Joined by Clubhouse Europe since June 2018 

European Association for the Education of Adults 
(EAEA) General Meeting and Annual Conference, 
Tallinn, June 2018. 
 
World Association for Psychosocial Rehabilitation 
(WAPR), World Congress, Madrid, July 2018. 
 
Meeting with Program Manager Dan Chisholm and 
staff, World Health Organisation Region Europe, 
Copenhagen, August 2018. 
 
European Community Based Mental Health Service 
Providers (EUCOMS) Network meetings, Malaga, 
October 2018. 
 
WHO’s mhGAP Conference, Geneva, October 2018. 
 
Meeting MHE, Brussels, September 2018. 
 
Meeting with Bill Hillburn, President of the Board of 
Fountain House New York, November 2018. 
 
Healthier, Longer Lives, International Conference,  
New York, November 2018. 
 
European Clubhouse Conference, Aalborg, Novem-
ber 2018. 
 
Meetings with Jan Berndsen, President of Mental 
Health Europe (MHE), New York, November 2018, 
‘s-Graveland / The Netherlands, March 2019. 
 

European Venture Philantrophy Association (EVPA), 
visit, Brussels, December 2018. 
 
Meeting Finnish Coalition on communication and 
new website, Helsinki / Amsterdam, January 2019. 
 
Meeting with Margriet Blaauw, Ministry of Foreign 
Affairs, organizer Ministerial Summit on Mental 
Health 2019, Amsterdam, February 2019. 
 
Meeting with Petr Winkler, Head of National Insti-
tute for Mental Health in the Czech Republic and 
Dana Chrtková, P rague, March 2019. 
 
Psychiatry in Progess, 27th Congress of European 
Association of Psychiatry, Warsaw, March 2019. 
 
NGO Meeting on Ministerial Summit Mental Health 
2019, Den Haag / The Netherlands, March 2019. 
 
Visit to Tech Soup, Warsaw, March 2019. 
 
Meeting with René Keet. President of European 
Community based Mental Health Service Providers 
Network (EUCOMS), ‘s-Graveland / The Nether-
lands, April 2019. 
 
Meeting with Dr Afzal Javed, President Elect of the 
World Psychiatry Organization, ‘s-Graveland / The 
Netherlands, April 2019. 
 
Clubhouse Advisory Council (CAC), New York, May 
2019. 

S ince the start in 2007 of the network called 

“European Partnership for Clubhouse Develop-

ment (EPCD)”, that changed later to a registered 

European NGO as the “Clubhouse Europe (ChE)”, 

the vision has been to enlarge our collaboration 

with other European and relevant international 

NGO’s in the mental health field.  

 

D uring the first years of 2010s we started colla-

boration with the World Association for 

Psychosocial Rehabilitation (WAPR) in the many 

European conferences where the Clubhouse model 

was presented. In the European Clubhouse Confe-

rence in 2014 in Stirling Scotland we undersigned 

an official “memorandum of understanding” for 

Clubhouse Europe collaboration with other 

European and International NGOs  
continuous collaboration and mutual support bet-

ween the WAPR, Clubhouse International and 

Clubhouse Europe.  

 

A fter that, representatives of the ChE are invi-

ted to taking part in the annual World Health 

Organization’s (WHO) mhGAP conferences in Ge-

neva, Switzerland, and this continues. In 2017 

Clubhouse Europe was accepted as an associated 

member NGO of the Mental Health Europe (MHE), 

and a year later we were approved as an asso-

ciated member of the European Association for the 

Education of Adults (EAEA). In addition, we  will 

network with some relevant European Agencies, 

like Council of Europe,  and some other NGOs. 

Esko Hänninen 



 
Chair of the Board of Clubhouse Europe: 

Wander Reitsma 

clubhouse.europe.chair@gmail.com 

 

Chair of the Advocacy Group of Clubhouse Europe: 

Guido Valentini 

g.valentini@clubitaca.org 

 

Secretariat of the Clubhouse Europe: 

Attn Súna Mørk 

Fountainhusid Tinghúsvegur 12, 100 Tórshavn, Føroyar 

http://www.fountainhus.fo 

clubhouse.europe.secretariat@gmail.com 

Clubhouse Europe 

Collaborate with: 


